FENCING CONFEDERATION OF ASIA

FCA Executive Board meeting

via ZOOM
January 5™, 2025
12:00PM
UAE time

MINUTES

FCA Board members meeting started on time and according to the previously sent Agenda.

. Participants:

President of FCA - H.H Engr. Sheikh Salem Bin Sultan AlQasimi
1st Vice President - Mr. Shin Won Choi (KOR), with manager Mr. Kwon Kiyoung
Vice President - Mr. Wang Hai Bin (CHN)

Vice President — Mr. Mirbulat Abuov (KAZ)

Vice President — Mr. Ahmed Mohammed Alsabban (KSA)

Vice President — Mrs. Yoko Vato (JPN)

Secretary General — Mr. Rajeev Mehta (IND)

Treasurer - Ms. Leah Gonzalez (PHI)

Board member — Mr. Zeuad Saleem (IRQ)

Director of South Asia - Mr. Shrestha Sunil Kumar (NEP)
Director of Central Asia - Mr. Osmanjan Kasymov (KGZ)
Director of Southeast Asia- Mdm. Rusni Abu Hassan (MAS)
Director of West Asia - Mr. Sheikh Ebrahim Al Khalifa (BRN)
Head of Athlete Commission - Ms. Maria Akshita (IND)

From Head office:
Executive Secretary — Mrs. Gulnora Saidova

Absentees:

Member - Mr. Georges Zeidan (LBN) (he express his apologized for getting the time wrong),
member — Mr. Alawadhi Hamad (KUW) (was unable to participate due to illness), Director of
East Asia - Mr.Dojsuren Ganbaatar (MON)

The meeting was moderated by Executive Secretary of FCA Mrs. Gulnora Saidova.



I1. Opening remarks by FCA President H.H. Engr. Sheikh Salem bin Sultan Al Qasimi,
where he congratulated all Board members for the election 2024-2028. Mr. President
addressed everyone, wishing them success for their productive support and hoped that the
meeting will begin with some new ideas and well laid out plans.

II1. Mrs. Gulnara Saidova presented a short presentation through ZOOM for all
Commissions and Councils.

The Minutes of the meeting were sent in advance to the members.

On December 19 and 20, 2024, the FCA President H.H. Engr. Sheikh Salem Bin Sultan
Al Qasimi met with members of the Commissions and Councils.

This Zoom meeting was also attended by General Secretary of FCA Mr. Rajeev Mehta
and responsible secretary of FCA Mrs. Gulnora Saidova. All meetings were according to
the approved schedule.

The new members of the Commissions and Councils were present in person and after
presentation, they started the election process for the Heads of the Commissions and
Councils.

The results of the Commissions and Councils were as follows:

Head of Referees Commission — elected Dr Eyad Maghayreh (JOR)

Head of Technical Commission — elected Mr. Tsui Man Vincent (HGK)
Head of Semi Commission — elected Mr. Hou Zhi Gang (CHN)

Head of Medical Commission — elected Dr. Hazem Mahmoud Abed (KSA)
Head of Women’s Council — elected Ms. Liu Firen (HGK)

Head of Veteran’s Council — elected Mr. Kovac Lin (TPE)

During the meeting of the Commissions, President H.H. Engr. Sheikh Salem Bin Sultan
AlQasimi welcomed participants of each Commission and Council and wished all the
members in each Commission and Council a successful and fruitful collaboration for the
period of 2024-2028 and hoped that each member would contribute exceptional ideas and
plans in the short and long term for the commission and council.

During the meeting, two additional members of the Technical Commission were appointed
by the President. They were, Ms.Sally Aramburo (PHL) and Mr. Dmitry Gryaznov (KAZ).
And for the Propaganda Commission one additional person Mr. Azhar Ali Nima Al-Ake was
appointed, who will help with managing of the social media of FCA and the website.

The General Secretary of FCA Mr. Rajeev Mehta also welcomed the members of each
commission and council, congratulating them on their successful election for becoming
members of the commission assuring them of his cooperation as the new secretary general
for the period 2024-2028 with each commission and council.

After instructions by Mr. President, each Commission and Council was requested to prepare
new plans for the short- and long-term period and to be sent to Mdm Gulnora Saidova. H.H
also instructed for the creation of a WhatsApp group for each Commission and Council.



Head of the Referees Commission Dr. Eyyad Maghayreh, on behalf of the referee’s
commission sent the following program and plan:

Proposed long term plan 2025-2028

1- Follow up on the qualification of an additional number of referees in Asia, with a number
of no less than 30 referees each year. (B license)

2- Continue to hold online and in person seminars.

3- Provide special care for new generation referees and try to increase their experience
levels.

4- Suggest the involvement in refereeing of the ACC tournaments and request the host
countries to assign a few young referees in each tournament.

5- Due to the increase in the number of referees and the number of countries that have
international referees, we would like to emphasize that everyone participate in the Asian
tournaments. Therefore, young referees will be involved with expert referees to gain
experience, and each federation would be participating in two of the main tournaments in
each season.

6. Continue to cooperate with the FIE Referees Committee to ensure further success in
developing refereeing in Asia.

Short term plan 2025

1- Conduct webinars to prepare the largest number of local Asian referees and qualifying
them to pass the B license exam as follows:

Webinar before ACJFC, Feb 16-18 for Asian international referees.

Webinar in April 11-13 for Asian local referees.

Webinar in April 25-27 for Asian local referees.

Webinar in September 18-20 for the candidates- Asian referees for FIE exam.

2- Note to Asian federations who wish to hold local referee preparation courses and conduct
in-person refereeing courses.

3-Qualify more female Asian referees and use them in FCA competitions.

4- a) From 2025, make a referee master list for Asia, and from that list referees will be
chosen for the Asian competitions. Federations will be asked by FCA head office to send in
the names of about six referees, each with (minimum) two active international licenses. At
least one or two from each country must be women, if applicable.

b) Also, it was proposed to have another list of all active referees in Asia for the season,
even if they have only one license, that can be posted on the website. The purpose of this
exercise is to get other non-Asian countries, who are searching for accompanying referees to
fulfill referee obligations for Satellite or Junior World Cups. In this way, they can easily find
available referees. It will give more referees a chance to get more experience, even if they
only have one license.



5- It was proposed to the FCA as well as the Asian Federation to financially support the
assignment of referees to the Asian Cadet Circuit.

All Board members approved the long and short-term plans of the Referees
Commission.

Head of the Technical Commission Mr. Tsui Man Vincent, sent on behalf of the technical
commission, the following program and plan:

1. To add- FCA will nominate/assign: Directoire Technique (DT) from the FCA Technical
Commission in the following competition:

a. Asian Cadet Cup (1 DT)
b. Asian Children Fencing Championships (2 DT)

2. To add/update- the Asian Cadet Cup Team Event Rules as follows, along with the
attachments (Asian Cadet Cup Handbook):

a. Host and participating countries/associations are allowed a maximum of 2 teams
in each event.

b. All teams must confirm their team members one day before the team event.

C. Seeding of teams will be based on the results of the individual events of the
fencers, belonging to the team.

d. If a fencer did not take part in the individual competition, but is participating in

the team event, he will be assigned a position equal to the total number of fencers
appearing in the individual event ranking plus one.

e. The competition will be conducted on a direct elimination basis without
classification.
f. The two losing teams in the semifinals will be declared joint third place finishers

and will not need to compete for the position, while the other teams will be ranked
from 5th place down.

3. To add the Late Entries and No-Show Penalty in all FCA competitions-the details are
furnished as follows:

a. All FCA competitions have a cut-off date from 1 week modified to 10 days
before the first event starts.

Addition entry of fencer(s) after the cut-off date: ~ USD120/- per entry
Addition entry of Team in ACC after the cut-off date: USD 180/- per entry
Withdrawal of a fencer(s) after the cut-off date: USD 120/- per entry
Withdrawal of Team in ACC after the cut-off date: USD 180/- per entry

A fencer or team duly entered does not turn up: USD 250/-

o aoo0oC

4. To add the Asian Children Fencing Championships Handbook with attachments.



5. To update with a complete revamp of FCA official website. This improvement will make
it easier for all countries to access the latest updates regarding the FCA.

By enhancing the website's user interface and ensuring that information is clearly organized,
we can improve accessibility and engagement. This will not only benefit our current users
but also attract new visitors who are seeking information about our competitions and
activities.

6. To request FCA's support in encouraging all host countries to adhere to the handbook and
guidelines for each FCA competition, ensuring that all competition requirements are met.
For example, in the last two years, the Asian Cadet and Junior Fencing Championships did
not fulfill the requirement for two computer operators knowledgeable in the 'Engarde’ or
'Fencing Time' IT systems. Also, the video refereeing did not meet the stipulated guidelines.

7. To Organize a seminar on the competition management system, such as Fencing Time for
Asian countries to cultivate more computer operators to fulfill the requirements of the
competition.

a. Fencing Time operation, network setting, competition venue setup and FCA web
portal system operation.

b. Invite David Blake to host the seminar.

C. Hosting of seminar by our Technical Commission members.

d. The seminar to be held once every two years.

According to this plan, a suggestion was added from Ms. Leah Gonzales in regards to
number 3. To add the Late Entries and No-Show Penalty in all FCA competitions with
details as below:

All FCA competitions have a cut-off date from 1 week modified to 10 days before the first
event starts.

Ms. Leah Gonzales explained that often governments or sponsors confirm financial support
at the last moment and request to not make any changes while keeping the 1 week cut-off
date. All Board members agreed to refrain from the change.

Also, she requested to once again send the Asian Children Fencing Championships
Handbook to all federations for their feedback and after that make a decision whether to add
the Handbook to Administrative rules.

All other proposals from Technical Commission were approved by Board members.

Ms. Liu Firen head of Women’s Council sent the following plan:

The Women’s Council in fencing plays a pivotal role in ensuring gender equality and

fostering a supportive environment for female participants, including DT members, SEMI
members, referees, coaches and fencers by communicating to different commissions.



For the short term:

1) To enlarge the pool of DT members
Discuss with technical commission, to organize a DT seminar for women once a year. If it is
not possible, try to make the ratio of men and women participants- 1:1.

2) To enlarge the pool of referees

Discuss with referee commission, to organize a referee seminar for women once a year. And
one more extra webinar for the new female referees to analyze and discuss the match videos,
try to agglomerate them, as to not miss them after the exam.

3) To enlarge the pool of coaches
Organize a coach course for women once a year. Enhance the coaching skills, thereby
increase the number of qualified female coaches present at the matches.

For the long term:

1) Increasing the participants in a competition

After 2 years of accumulation of female DT members, referees communicate with the
technical and referee commission, to seize the opportunities for the ratio of 1:1 participation
of male to female DT members and referees. (ACC is a good time for a try-out, as ACC is
held by FCA)

2) All Women Games
Games held by all women, including DT members, referees and fencers with all 3 weapons
need to encourage female participants to play a significant role.

These long and short term plans were approved by Board members.

Mrs. Gulnora Saidova informed that plans from other Commissions (SEMI, Medical and
Propaganda, Athlete) and Veteran’s Council will be sent to the Board members after
receiving them from these Commissions.

IV. During discussion as per the organization of FCA General Assembly 2025, Board
members offered to send letters to all FCA National Federation with proposal to organize the
FCA General Assembly in 2025.

V. Veterans and Children Asian Fencing Championship 2025.

After discussion, about organizing the Veterans and Children Asian Fencing Championship
2025, which was cancelled by Saudi Arabia, FCA Vice President- President of KSA, Mr.
Ahmed Mohammed AlSabban assured, that he will discuss and try his best to organize the
Veterans and Children Asian Fencing Championship 2025 in Saudi Arabia. Mr. Ahmed
Mohammed Alsabban requested 10 days for the final decision.



V1. Preparation of the Senior Asian Fencing Championship 2025 (Indonesia)
Mrs. Gulnora Saidova informed that they had received the information from Indonesian
Fencing Federation according to the preparation and plan, that they will support the
request as follows:

1. Indonesian Fencing Federation would like to organize Bali Asian Training Camp (a week
before the Championships) at Parq Ubud Bali - the city of the future (8 - 12 June 2025) ;

2. Bali Senior Asian Fencing Championships (14 - 19 June 2025), can be held at any of
these 3 locations (1) Garuda Wisnu Kencana Culture Park Bali, (2) Mangupuro Hall
Westin Hotel Bali, and (3) Parg Ubud Bali. All 3 locations comply with FIE
requirements.

3. Sports Tourism will prepare the transport plan as well as visiting tourist attractions and
destinations in Bali.

4. Indonesian Fencing Federation already discussed and received consultation by Mr. DR.
Eyad Maghayreh (Referee Commission) and Mr. Vincent TMS from Hong Kong for
preparing the venue and Video Referee System.

5. Accommodation and Transportation:

FFI have the following choices for official hotels as follows:
Intercontinental Hotel Sanur Bali and Holiday Inn Hotel Sanur Bali.

After discussion, Board members decided that for this Senior competition, we don’t require
the camp, especially if we are incurring additional financial expenses. If Indonesian
Fencing Federation will find financial support for the organization of such training camp,
then FCA will agree. Also, the Federation that decided to host the Senior Fencing
Championship will receive the financial support that will be provided by FIE according the
administrative rules — 10 000 USD. Other support should be received from Government,
sponsors or NOC of Indonesia.

VI1. Calendar 2025:
Mrs. Saidova informed that ACC that planned to organize in UAE in January, was
cancelled. The following information is in regards to upcoming competitions that will
be organized by FCA:

Asian Juniors and Cadets Fencing Championships — February 19-26, 2025- Kuwait
Asian Senior Fencing Championship - June 14-20,2025 - Bali, Indonesia

Asian Under 23 Fencing Championships October 2025 - Hong Kong

Asian Veterans & Children Fencing Championships — 2025, country is not confirmed

Asian Cadet Cup — August 2025 — Hong Kong
Asian Cadet Cup — October 2025 — Malaysia
Asian Cadet Cup — November 2025 - Uzbekistan
Asian Cadet Cup —December 2025 — India
Asian Cadet Cup — January 2026 — UAE

FIE exam will be organized in China in Wuxi city, 17th-22nd, Sep. 2025.



VIII. Other Matters

Mrs. Gulnora Saidova informed Board members that a proposal letter from Iran was
received in regards to the Election and Appointment of a Technical Director (TD) for the
Asian Confederation. After reviewing this proposal by the board, a decision was reached,
that FCA has a very strong Technical Commission Headed by Tsui Man Vincent, who is
already working exceptionally, therefore all Board members decided that there was no need
for an additional TD.

Approved and Signed By:

H.H. Engr. Sheikh Salem Bin Sultan AlQasimi
President Fencing Confederation of Asia
Member FIE COMEX

Rl

Mr. Rajeev Mehta
General Secretary Fencing Confederation of Asia



